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COMPANY AT A GLANCE

EverTrust Logistics & Supplies Co. Ltd. is an integrated institutional procurement,

supply chain, and logistics provider based in Sudan, serving the diverse needs of institutional
and commercial partners. Through our strategic gateways and structured operating model,
EverTrust provides integrated sourcing, supply chain, and distribution solutions for essential
medical, humanitarian, and educational supplies.

SV EverTrust Logistics
& Supplies Co. Ltd.
COUNTRY Sudan ~\
—L N
PRIMARY OPERATING
& COMMERCIAL HUg | Khartoum Port Sudan &\
LocisTics caTEway | Port Sudan [./
Khartoum @ /
TAX IDENTIFICATION
NUMBER (TIN) 300001520116
UNGM SUPPLIER
NUMBER 1268379

CORE FOCUS H_/_‘\

® Pharmaceuticals & Medical Supplies
@ Institutional Procurement

@® Supply Chain

@ Logistics

@ Import & Export

@ Distribution

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 03/29
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ABOUT EVERTRUST
. EverTrust Logistics & WHAT WE DO

Supplies Co. Ltd.

is structured to provide ® Procurement _ .

integrated procurement, e Pharmaceuticals & Medical Supplies
. e Supply

supply chain, and & Loghsties

logistics solutions s Distiibailon

Our model connects e Import & Export

sourcing, procurement, e Institutional Support

logistics coordination
into one coordinated
framework,
import/export, customs
support, transportation,
warehousing, and
distribution.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 04 /29
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OUR POSITIONING

INTEGRATED PROCUREMENT,
SUPPLY CHAIN & LOGISTICS

EverTrust provides an integrated procurement, supply chain and logistics
link for international organizations, NGOs, and humanitarian agencies
operating in Sudan. Our integrated model covers the relevant stages from
strategic requirement definition and global sourcing through compliant
procurement, international transportation, customs clearance, and
distribution.

Our integrated approach is designed to support risk control and operational
transparency, while coordinating the delivery of essential medical supplies in
accordance with agreed specifications, timelines, and destination requirements,
particularly in complex operating environments.

REQUIREMENT — SOURCE — PROCURE — MOVE —> CLEAR —> DELIVER

INSTITUTIONAL Responsive

Designed for structured Focused on clear coordination and
organizational requirements. timely execution.

CONNECTED SUDAN-FOCUSED

Built to link sourcing, freight, Led by a team with direct knowledge
customs, and delivery into a of the Sudan market and logistics
single coordinated process. environment.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 05/29
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LEADERSHIP

OWAYS SALIH
ELJACK

Founder & Chief Executive Officer

EverTrust Logistics & Supplies Co. Ltd.

m linkedin.com/in/owayssalih/

Oways Salih Eljack leads EverTrust's strategic direction, commmercial
development and institutional growth, with a focus on building
dependable procurement, supply chain and logistics solutions

for organizations operating in Sudan.

His professional focus combines business development, export
and import activities, marketing, procurement and supply chain

coordination.

EVERTRUST LOGISTICS & SUPPLIESCOLTD | www.evertrustsd.com
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OUR FOUNDATION

VISION, MISSION EVERTRUST
& VALUES bl BB

A framework for sustainable growth and client partnership.

01/ VISION

To become a trusted institutional partner for
procurement, supply chain and logistics requirements
across Sudan, connecting organizations with
dependable sourcing and execution capabilities.

02 / MISSION

To deliver reliable, responsive and professionally
coordinated procurement, logistics and supply solutions
tailored to institutional, healthcare, humanitarian and
commercial requirements.

03 / VALUES
INTEGRITY QUALITY
RELIABILITY PROFESSIONALISM
ACCOUNTABILITY CLIENT FOCUS
RESPONSIVENESS OPERATIONAL DISCIPLINE

Built around clarity, responsibility and dependable execution.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 07/29
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OUR SERVICES

A COORDINATED RANGE OF PROCUREMENT,
SUPPLY & LOGISTICS CAPABILITIES.

— PROCUREMENT

05

@ Procurement &

General Supplies

®
o1 06
Medical Supplies Warehousing &

& Medicines i

02

Pharmaceutical
Logistics

07

SUPPLY

EVERTRUST

— FOR LOGISTICS & SUPPLIES —

03

Logistics &
Supply Chain

08

Commercial
Distribution

@. (3. ®

Humanitarian ®
Supplies /‘\ @@
LOGISTICS i (P Bperi s

Customs

—— CUSTOMS ——

Inventory Support

Transportation &
Fleet Coordination

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com
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GENERAL SUPPLIES

Supporting diverse institutional requirements through
coordinated sourcing and supply.

MAIN SUPPLY CATEGORIES ADDITIONAL INSTITUTIONAL CATEGORIES

01 Industrial & Technical Supplies 09 School Supplies

02 Construction & Infrastruct Material
onstruction & Infrastructure Materials 10 Childvar:Rilated lasis

03 Power & Energy-Related Supplies "
11 Camp Supplies

04 Office & Administrative Supplies g
12 Clothing

05 Cleaning & Hygiene Products
13 Non-Food Items

06 Plastic Products

Product selection and sourcing are
07 Packaging & Support Materials organized around the specific requirements
of each institution.

08 General Consumables

MEDICAL PROCUREMENT & SUPPLY

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 09/29
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HEALTHCARE

MEDICAL SUPPLIES &
MEDICINES

Structured to support healthcare
requirements through coordinated
sourcing, procurement, and logistics.

Medicines & Pharmaceutical
Products

Medical Consumables

Medical Equipment

Hospital Supplies

Laboratory Supplies

Personal Protective Equipment

Healthcare Support Items

QG@%F@H% %Q)

/ SUPPORTED BY

SUPPORTING CAPABILITIES

Q & =

Structured Sourcing Import Coordination Customs Coordination
Shipment Follow-Up Coordinated Handling Delivery Coordination
S
4 Q
—-u'-'.-: 0
¢ Q

\.EVERTRUST LOGISTICS & SUPPLIES COLTD | www.evertrustsd.com 10/29
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SUPPLY CHAIN SOLUTIONS

PHARMACEUTICAL .—ﬂb

LOGISTICS - [m
ﬂé—g@ ll,_!unnnll

a (‘ -“-\:‘ _ﬁ\/. L - , — #—_ -
A structured framework connecting - e X & f Mgy

healthcare procurement with organized
supply and logistics coordination.

i) (&) (&) (D)

SOURCE IMPORT CUSTOMS HANDLING TRANSPORT DELIVERY

/ SUPPORTING PRINCIPLES

SUPPORTING PRINCIPLES

O Product integrity "9 Secure handling

L
. Documentation

/\
Traceabilit Supply continuit
) y ‘ \ pPpRly y

Temperature awareness

KEVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com n/2e



\
INTEGRATED INSTITUTIONAL PROCUREMENT,

EV E R R U S SUPPLY CHAIN & LOGISTICS SOLUTIONS

—— FOR LOGISTICS & SUPPLIES —

SUPPLY CHAIN

HEALTHCARE
SUPPLY CHAIN

H Medical Supplies ':_,:i' o
For Heaiticare Use § f

T Q@Iﬂ ,

Connecting healthcare procurement
with organized supply and logistics
coordination.

+]

(B> (e 2 (B> & (6B

LOGISTICS HEALTHCARE

NEED SPECIFICATION SOURCING PROCUREMENT IMPORT CUSTOMS
FACILITY
Identify and define et product Source from Manage purchase Arrange shipment ~ Support customs  Coordinate Deliver to the
healthcare supply specifications, reliable suppliers processes and and import clearance and transpaortation, required healthcare
requirements. standards and and approved coordinate coordination. regulatory handling and facility.
quantity. channels. documentation. coordination. distribution.

/ KEY SUPPLY CATEGORIES

OUR HEALTHCARE SUPPLY RANGE
& ‘ Medicines I% Hospital Supplies
f Medical Consumables A | Laboratory Requirements

i '
..111..— Equipment @ Healthcare Support items
|

Healthcare supply requires accuracy, Q R Q

visibility and disciplined coordination L aas, N |

across every relevant stage. e, Q ’ Qg,

Q
12/29
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HUMANITARIAN
SUPPLIES

Supporting organizations with practical

sourcing and supply solutions for
humanitarian requirements.

e
-‘-

/ SUPPLY CATEGORIES

| -
& Emergency & ﬁ Shelter & Camp Food-Related
Relief Supplies Supplies Support Items
O Water & Sanitation &°
._\:_\,_ e w Hygiene Supplies Non-Food Items
—~—— Support ltems
D Clothing P Children-Related
A | rems
e
@ School & Learning .- Field Support
Supplies e Materials

/ SUPPLY PROCESS

~— -

REQUIREMENT SOURCING PROCUREMENT LOGISTICS DELIVERY
Understand needs Identify and source Manage purchase Coordinate transport, Ensure timely and
and define requirements. reliable suppliers processes and handling and distribution. coordinated delivery
and appropriate products coordinate documentation. to the required location
Q 9
Structured Support. Q
Coordinated Supply. \ s 9
Practical Delivery.
9

EVERTRUST LOGISTICS & SUPPLIESCO.LTD | www.evertrustsd.com 13/29
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HUMANITARIAN

HUMANITARIAN i
PROCUREMENT

Structured procurement support for
time-sensitive organizational

requirements.

/ PROCUREMENT WORKFLOW

® o

REQUIREMENT
CLARIFICATION

Understand needs,
confirm scope.and
key details.

o

PROCUREMENT

DOCUMENTATION
Prepare and manage
purchase orders and

required documents.

OUR PRINCIPLE
@ Responsive coordination without

SPECIFICATION
MATCHING

Align requirements

with available products,

standards and quality
criteria

-,

IMPORT
COORDINATION

o

Coordinate with suppliers,
freight forwarders.and

customs authorities

i -o-—é

SUPPLIER
SOURCING

Identify and evaluate
suitable suppliers
and manufacturers.

TRANSPORTATION
COORDINATION

Arrange and track
transportation to the
final destination.

compromising clarity and documentation.

QUOTATION
COORDINATION

Request quotations,
compare options. and
support selection.

8

DELIVERY
FOLLOW-UP

Confirm receipt,
check against order
and ensure proper
handover.

Q
Q Q
oof <
Q
EVERTRUST LOGISTICS & SUPPLIES COLTD | www.evertrustsd.com %/29
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LOGISTICS &
SUPPLY CHAIN

Built to coordinate the movement of goods
Structured Coordination.
Connected Supply Chains.

/ KEY LOGISTICS & SUPPLY CHAIN SERVICES

Sea Freight
Coordination

Storage Coordination

International Freight
Coordination

Air Fre.ight‘ Road Transportation Distribution
Coordination

X P

Final Delivery
Coordination

—

Shipment Follow-up Customs Coordination

/ SUPPLY CHAIN FLOW

@ -=2-&- & -0-@-

ORIGIN FREIGHT CUSTOMS HANDLING TRANSPORT DISTRIBUTION DESTINATION

9 o
% 0 . Q
: Q
&5 9
Structured Coordination. * 0 Q
Connected Logistics. g
Integrated Supply Chains. Q
%
v Q

EVERTRUST LOGISTICS & SUPPLIESCO.LTD | www.evertrustsd.com 15/29
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INTERNATIONAL
FREIGHT

International Sourcing.
Coordinated movement.
Institutional focus.

2 A

SEA FREIGHT AIR FREIGHT MULTIMODAL
COORDINATION
@ —
'
b e ) (Vo)
ORIGIN DESTINATION CUSTOMS
COORDINATION COORDINATION INTERFACE

ORIGIN

ORIGIN

®

International Sourcing.
Coordinated Movement.
Institutional Focus.

ORIGIN

& e SRS &
TRANSIT i" i S e e wa L
g === ==

] SUDAN .

CUSTOMS

SHIPMENT
DOCUMENTATION

DELIVERY
COORDINATION

ORIGIN

@

L

e

DESTINATION

EVERTRUST LOGISTICS & SUPPLIES CO.LTD |

www.evertrustsd.com
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IMPORT, EXPORT &
CUSTOMS

Supporting the documentation and
coordination required for cross-border
trade.

s,

s

\S
EXPORT

IMPORT

cust

OMS DOTIWENTS

TRADE SUPPORT

+« Documentation

» Product Sourcing

« Shipping Coordination

» Import Documentation

« Customs Coordination

» Regulatory Requirements

« Agricultural Products
* Raw Materials « Shipment Coordination

« Gum Arabic + Customs Interface

» Commercial Coordination

EXPORT

o, A e TR

% >
e :s ,@
g ‘* CUSTOMS
—_— "” R ‘-_‘ \-.
& ~="" SUDAN "“s-o.y ©

IMPORT : e R e

o - = 2 | s e

@ Supporting Compliant Compliant processes.

Clear documentation.
A e Coordinated execution.

EVERTRUST LOGISTICS & SUPPLIESCO.LTD | www.evertrustsd.com 17/29



EVERTRUST

—— FOR LOGISTICS & SUPPLIES —

TRANSPORTATION

Coordinated transportation solutions
supporting institutional supply
requirements.

/ KEY TRANSPORTATION SERVICES

=
=0

Long-Distance Cargo
Coordination

Road
Transportation

Delivery
Scheduling

Shipment

Movement

Route
Coordination

Distribution
Support

Handling
Coordination

D

Port operations and
cargo handover

‘ PORT SUDAN

SUDAN SUPPLY
CORRIDORS

Coordinated movement
across key routes.

KHARTOUM

Transit and distribution

coordination.

DESTINATION

Final delivery and
handover coordination

SUDAN

9 PORT SUDAN

-0
s
-

rd

SUDAN SUPPLY

CORRIDORS @

7/

$

0 KHARTOUM

’

/

/

/
0 DESTINATION

Structured Coordination.
Efficient Movement.
Connected Supply Chains.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD |

www.evertrustsd.com 18/29
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STORAGE &
WAREHOUSING

Organized storage coordination
supporting continuity and controlled
movement of goods.

/ KEY STORAGE & WAREHOUSING CAPABILITIES

JEE

ok

STORAGE
COORDINATION

Organize and manage
storage solutions

0—5

DISPATCH COORDINATION

Prepare and coordinate
outgoing shipments.

FLEXIBLE STORAGE SOLUTIONS

INVENTORY
ORGANIZATION

Maintain accurate
and accessible stock
records

DOCUMENTATION

Maintain accurate
and complete
records.

RECEIVING

Process incoming
goods and verify
against documentation

4

p =

STOCK VISIBILITY

Enable clear
stock and movement
information

Storage solutions can be arranged according to
product and project requirements.

HANDLING

Safe and efficient
movement within
storage facilities.

o

DISTRIBUTION PREPARATION

Prepare goods for
further transport
and delivery.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD

www.evertrustsd.com
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DISTRIBUTION

Coordinating the movement of products
from supply point to destination.

/ KEY DISTRIBUTION SERVICES

P B |E

ORDER CONSOLIDATION TRANSPORTATION DISTRIBUTION

COORDINATION COORDINATION PLANNING
9 © @

DELIVERY DESTINATION SUPPLY CONTINUITY

FOLLOW-UP COORDINATION

2 A
i
ooo
(=] ==

SUPPLY SOURCE

-

CENTRAL
COORDINATION

Sy AN
© © ©

DESTINATION 1 DESTINATION 2 DESTINATION 3

Distribution is structured around
destination requirements, delivery priorities,

and the practical movement of goods.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 20/29
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SECTOR TSy
SOLUTIONS f e

Supply and logistics support adapted to
different institutional environments. .

HEALTHCARE &
LIFE SCIENCES

HUMANITARIAN &
DEVELOPMENT

R
SE

» Medicines « Relief Supplies

« NFls
*+ Camp Supplies

* Medical Supplies
» Hospital Requirements

+ Healthcare Logistics e Field Requirements

GOVERNMENT & CORPORATE &

@ PUBLIC INSTITUTIONS INDUSTRIAL

+ Procurement « Industrial Supplies
+ General Supplies « Technical Materials
» Infrastructure Support * Procurement

« Logistics Coordination » Distribution

EDUCATION &
COMMUNITY SUPPORT
» School Supplies

* Learning Materials

¢ Children-Related Items
+ Clothing

EVERTRUST LOGISTICS & SUPPLIES COLTD | www.evertrustsd.com 21/29
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WHY
EVERTRUST

A coordinated approach to complex supply requirements.

ONE COORDINATED REQUIREMENT-LED
CONTACT

Solutions begin with the actual

A structured point of coordination i g
specifications and operational

across relevant supply activities.

needs.
CLEAR COMMUNICATION INTEGRATED WORKFLOW
Relevant updates and information Procurement, trade, and logistics
are organized throughout the activities can be coordinated as
process. connected stages.
INSTITUTIONAL FOCUS SUPPLY CONTINUITY
Designed around the documentation, Structured planning and follow-up
responsiveness and discipline designed to minimize interruptions
expected by organizations. across the supply process.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 22/29
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ONE COORDINATED
WORKFLOW

Reducing unnecessary coordination complexity.

WITHOUT
COORDINATION

(&)
(4) &)

Multiple suppliers
Multiple contacts
Scattered documentation

Separate follow-up

© © 0 0 0

Unclear handoffs

the relevant process.

EverTrust is designed to simplify
complex supply requirements while
keeping the client informed throughout

WITH EVERTRUST
COORDINATION

One coordinated workflow

Structured procurement
Connected logistics activities

Clear communication

O000O0

Organized follow-up

EVERTRUST LOGISTICS & SUPPLIES CO.LTD

|  www.evertrustsd.com

23/29



EVERTRUST

—— FOR LOGISTICS & SUPPLIES —

FROM REQUIREMENT
'Il) DELIVERY

Eol——— FZ02—— Qo3

REQUIREMENT SPECIFICATION
Understanding needs
and defining scope.

SOURCING

Identifying suitable
suppliers and options.

Setting detailed
technical and commercial
requirements.

P
_//
g '
‘:=| 04 — 405 > & 06
0 QUOTATION / PROCUREMENT
COMMERCIAL REVIEW PEPE OO
Comparing offers and Issutgg grdors and Managing cross .f_][').'\'}t_-':' .
Bt s 1 confirming arrangements. movement and documentation.
finalizing commercial terms
& 07— [ n08—— [F 09 )
I CUSTOMS TRANSPORTATION STORAGE / HANDLING |

Clearing and regulatory

Coordinating movement Receiving, managing,
coordination.

by the most suitable mode. and preparing for dispatch.

10— [ hn——

DISTRIBUTION DELIVERY

12—

FOLLOW-UP

Coordinating delivery Ensuring timely and Tracking, reporting,
across destinations accurate handover and closing the process.

A structured workflow that brings
together procurement, trade, logistics,

and delivery — with clear coordination 4 ey
at every stage. A

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | '
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QUALITY & SERVICE
PRINCIPLES

= ACCURACY

Attention to specifications and documentation.

= RELIABILITY

Respecting agreed requirements and maintaining organized follow-up.

= RESPONSIVENESS

Clear communication and timely attention to requests.

= TRACEABILITY

Maintaining visibility across relevant stages of the supply process.

= ACCOUNTABILITY

Taking ownership of coordination and follow-up.

= PROFESSIONALISM

Disciplined communication and structured execution.

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 25/29
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COMPLIANCE &
INSTITUTIONAL
READINESS

A formal foundation for working with institutional requirements.

| Commercial Registration: 174819

| TIN: 300001520116

| UNGM Supplier Number: 1268379

| Tax Registration: 300001520116102

Licensed by the Federal Ministry

| Registered Exporter / Importer: of Industry and Trade

| Zakat Exemption Status: No. 571

%pporting legal and compliance documents are available upon requesq

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 26/29
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SUDAN OPERATING
FRAMEWORK

Connecting key commercial and logistics points through
coordinated supply activities.

* Main commercial and
coordination hub. | e

T
N X\Jj/\m_// \

0 250 500 km
L 1 J

JJ KHARTOUM

Activities are coordinated according to client requirements,
shipment characteristics,and destination needs

PORT SUDAN

Maritime gateway for
international supply flows.

— KASSALA
/ =72

Relevant regional
logistics point.

S LLE N S0 s

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com
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LET’S WORK
TOGETHER

For procurement requests, supply requirements,

logistics coordination.and institutional partnerships.

O1 —— SHARE YOUR REQUIREMENT

Q2 - PROVIDE SPECIFICATIONS

O3 -~ RECEIVE COORDINATED FEEDBACK

OA4 —— PROCEED WITH PROCUREMENT / SUPPLY

05 —>  COORDINATE DELIVERY

CONTACT US
EverTrust Logistics & Supplies Co. Ltd.

Location ] Khartoum, Sudan
Phone |  +249919 035122
WhatsApp |  +249 919 035 126
Email |  info@evertrustsd.com
Website |  www.evertrustsd.com

EVERTRUST LOGISTICS & SUPPLIES CO.LTD | www.evertrustsd.com 28/29
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EVERTRUST
LOGISTICS & SUPPLIES CO. LTD.

Integrated Institutional Procurement,
Supply Chain & Logistics Solutions

@ sudan

CONTACT:

+249 919 035 122

+249 919 035 126
info@evertrustsd.com

www.evertrustsd.com

00066

Khartoum, Sudan

SOCIAL MEDIA

LINKEDIN FACEBOOK INSTAGRAM

Coordinated Supply. Clear Communication. Structured Execution.

EVERTRUST LOGISTICS & SUPPLIESCO.LTD | www.evertrustsd.com
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